
Strategic Goals & Key Activities

Help Kosovo – Strategic Impact Plan 2025–2027
Help Kosovo’s 2025–2027 strategy focuses on empowerment, sustainability, organizational strength, and
visibilitydelivering measurable results for communities while aligning with Kosovo’s EU integration and climate
goals.

Strengthen Local NGOs
Assess 10 NGOs, build 3 partnerships, support 2 to secure
donor funding.

Consortium Leadership
Join 3+ consortia; maintain partner satisfaction and
proposal success.

Digital Economy Growth
Train 2,000 people in digital/BPO skills; support 1,500
new jobs.

Inclusive Livelihoods
Provide equipment grants, deliver skills training, create
jobs with ≥50% participation from women, youth, and
vulnerable groups.

Reintegration of Former Inmates
Establish prison workshops, provide training, support
self-employment to reduce recidivism.

Green Youth Employment
Train 100 youth in green skills; support green startups.

Energy Efficiency
Upgrade 15 community centers; reduce energy use and
operational costs.

Organization & Structure
Proposal development: Build partnerships, strengthen
local NGOs’ grant-writing capacity.
Project management: Standardize processes, adopt digital
tools, improve delivery efficiency.

Over 2,000 people trained in high-demand
skills.

At least 1,500 jobs created.

15 community hubs made energy efficient.

8+ strategic partnerships formed (local and
international).

Tangible reduction in youth unemployment,
recidivism, and operational costs for public
spaces.

Impact Targets by 2027
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