Report “Support to Mitrush Kuteli School”

Help — Hilfe zur Selbsthilfe within the project “Inclusion and Economic Empowerment in the Western
Balkans” to be implemented during 2023-2024 financed by the Ministry of Foreign Affairs of the Federal
German Government aims to improve the living conditions of marginalized, vulnerable groups in Kosovo
through economic empowerment (job creation), and inclusion (cross-border cooperation, capacity-
building, and innovation).

Project components that will be implemented in Kosovo that will lead to the inclusion and economic
empowerment of vulnerable groups are:

e Green Growth Grants enhancing development, digital and green economy with a focus on

entrepreneurship and green practices

e Provision of business and vocational training

e Training and resocialization programs in correctional institutions

e Support workshops within the Kosovo Correctional Service

e Start-up support for former convicts

e Community-level initiatives to improve access and inclusion

Within project component Community Level Initiative Help Mission in Kosovo supported primary school
“Mitrush Kuteli” in Prishtina.

The request directed to Help by school management, addressed the concern of the well-being and
education of children by bringing to attention the matter regarding the condition of the bathrooms at
Mitrush Kuteli School.

Immediately after the request, Help Team visited the school and conducted a needs assessment. The
conclusion of the needs assessment is that the school to be supported, aiming at improving hygienic
conditions for primary school students and personnel and reducing water loss due to old faucets.

Based on Help’s team observation, key reasons to be supported are:

e Hygiene and Sanitation: Clean and well-maintained bathrooms are essential for promoting good
hygiene practices among students. Upgrading the facilities will help prevent the spread of germs
and reduce the risk of illnesses.

e Safety: The current condition of the bathrooms presents safety hazards, such as slippery floors
and malfunctioning fixtures. Renovations will address these issues, making the bathrooms safer
for all students and staff.

e Student Comfort: Students spend a significant portion of their day at school, and comfortable
facilities play a vital role in their overall well-being. Upgrading the bathrooms will create a more
comfortable environment, fostering a positive and inclusive atmosphere for learning.

e Positive Learning Environment: A well-maintained and aesthetically pleasing school environment
can have a positive impact on student morale and motivation.
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After the final decision,
Help in Kosovo began
with procurement
procedures of the
required equipment,
where three quotations
from different operators
have been collected to
start with the supply and
installation of the
required equipment. The
company was selected
and supply and
installation of the
required equipment,
started instantly.

In total, interventions
were made in ten
bathrooms, where

faucets were replaced, a total of 33 pieces, 15 hand dryers and 15 liquid soap dispensers were purchased
and installed, with the cost of 4,695.00 Euro. From this initiative benefited 512 students and 42 staff

members.
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Raport “Mbéshtetje shkollés Mitrush Kuteli”

Help — Hilfe zur Selbsthilfe né kuadér té projektit “Pérfshirja dhe Fugizimi Ekonomik né Ballkanin
Peréndimor” gé do té zbatohet gjaté viteve 2023-2024 i financuar nga Ministria e Punéve té Jashtme té
Qeverisé Federale Gjermane ka pér qéllim pérmirésimin e kushteve té jetesés sé grupeve té
margjinalizuara pérmes fugizimit ekonomik (krijimit té& vendeve té punés) dhe pérfshirjes (bashképunimi
ndérkufitar, ngritjes sé kapaciteteve dhe inovacionit).

Komponentét e projektit gé do té zbatohen né Kosové gé do té ndikojné né pérfshirjen dhe fugizimin
ekonomik té grupeve te cenueshme jané:

e Grantet qé pérmirésojné zhvillimin, ekonominé dixhitale dhe té gjelbér me fokus né sipérmarrjen dhe
praktikat e gjelbra

e Ofrimi i biznesit dhe formimit profesional

* Programet e trajnimit dhe risocializimit né institucionet korrektuese

* Themelimin e Punétorive né kuadér té Shérbimit Korrektues té Kosovés

* Grante pér vet-punésim pér ish-té dénuarit

¢ Iniciativa me baze ne komunitet pér té pérmirésuar gasjen dhe pérfshirjen

Né kuadér té komponentit té projektit Iniciativa me baze ne komunitet Help Misioni né Kosové ka
mbéshtetur shkollén fillore “Mitrush Kuteli” né Prishtiné.

Kérkesa e drejtuar tek Help nga drejtuesit e shkollés, adresonte shgetésimin pér mirégenien dhe edukimin
e fémijéve duke sjellé né vémendje ¢éshtjen lidhur me gjendjen e banjove né shkollén Mitrush Kuteli.
Menjéheré pas kérkesés, ekipi i Help-it vizitoi shkollén dhe kreu njé vlerésim té nevojave. Konkluzioni i
vlerésimit té nevojave éshté se shkolla do té mbéshtetet, duke synuar pérmirésimin e kushteve higjienike
pér nxénésit dhe personelin e késaj shkolle fillore dhe reduktimin e humbjeve té ujit pér shkak té
rubineteve té vjetérsuara.

Bazuar né vézhgimin e ekipit té Help, arsyet kryesore pér t'u mbéshtetur jané:

¢ Higjiena: Banjat e pastra dhe té mirémbajtura jané thelbésore pér promovimin e praktikave té mira té
higjienés tek nxénésit. Rehabilitimi i banjove do té ndihmojé né parandalimin e pérhapjes sé mikrobeve
dhe do té zvogélojé rrezikun e sémundjeve.

¢ Siguria: Gjendja aktuale e banjove paraget rrezige sigurie, si p.sh. dysheme té rréshgitshme dhe pajisje
gé nuk funksionojné. Rinovimet do té trajtojné kéto ¢éshtje, duke i béré banjat mé té sigurta pér té gjithé
nxénésit dhe personelin.

e Komoditeti i nxénésve: Nxénésit kalojné njé pjesé té konsiderueshme té dités sé tyre né shkollé dhe
ambientet komode luajné njé rol jetik né mirégenien e tyre té pérgjithshme. Pérmirésimi i banjove do té
krijojé njé mjedis mé té rehatshém, duke nxitur njé atmosferé pozitive dhe gjithépérfshirése pér té mésuar.
¢ Mjedis pozitiv mésimor: Njé mjedis shkollor i mirémbajtur dhe estetikisht i kéndshém mund té keté njé
ndikim pozitiv né moralin dhe motivimin e nxénésve.
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Pas vendimit
pérfundimtar, Help ne
Kosove filloi me
procedurat e prokurimit
té pajisjeve té kérkuara,
ku jané grumbulluar tre
oferta nga operatoré té
ndryshém pér té filluar
furnizimin dhe instalimin
e pajisjeve té nevojshme.
Kompania e pérzgjedhur
filloi  menjéheré me
furnizimin dhe instalimin
e pajisjeve té kérkuara

Gjithsej jané béré

ndérhyrje né dhjeté

banjo, ku jané ndérruar
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instaluar gjithsej 33 copé,

15 tharése te duarve dhe 15 shpérndarés sapuni té léngshém, me njé kosto prej 4,695.00 Euro. Nga kjo

nismé pérfituan 512 studenté dhe 42 anétaré té stafit.
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