Report “NGO The Ideas Partnership”

Help — Hilfe zur Selbsthilfe within the project “Inclusion and Economic Empowerment in the Western
Balkans” to be implemented during 2023-2024 financed by the Ministry of Foreign Affairs of the Federal
German Government aims to improve the living conditions of marginalized, vulnerable groups in Kosovo
through economic empowerment (job creation), and inclusion (cross-border cooperation, capacity-
building, and innovation).

Project components that will be implemented in Kosovo that will lead to the inclusion and economic
empowerment of vulnerable groups are:

e Green Growth Grants enhancing development, digital and green economy with a focus on

entrepreneurship and green practices

e Provision of business and vocational training

e Training and resocialization programs in correctional institutions

e Support workshops within the Kosovo Correctional Service

e Start-up support for former convicts

e Community-level initiatives to improve access and inclusion

Within project component Community Level Initiative Help Mission in Kosovo supported Non-
governmental organization “The Ideas Partnership” (TIP).

"The Ideas Partnership” (TIP) is a non-governmental organization (NGO) that works with
Roma/Ashkali/Egyptian communities in four locations in Kosovo, in the fields of education, health, social
work, cultural heritage and environmental protection. Since its establishment in May 2009, the NGO has
faced many challenges such as creating trust in the community, ensuring the stability of the activities in
the centers where they work, short-term projects as well as the construction of the new "AZURE" center
in Fushé Kosové. Due to the poor economic situation, the lack of provision for basic needs continues to be
a challenge. Inevitably this affects whole communities and impacts the education of children, resulting in
unhealthy childhoods and disadvantages for future generations.

The request directed to Help by the management of the organization addressed the concern of the well-
being and education of children by bringing to attention the matter regarding the condition of the
bathroom and Kitchen at NGO “The Ideas Partnership” situated in Fushe Kosova.

Immediately after the request, Help Team visited the centre and conducted a needs assessment. The
conclusion of the needs assessment is that the centre to be supported, aiming at constructing of the
bathroom and kitchen to improve hygienic conditions for preschool children’s, primary school students,
local inhabitants, and personnel.
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Based on Help’s team observation, key reasons to be supported are:

. Construction of bathroom, in which case entire new accessories are installed, such as: ceramic
tiles, sink, wooden cabinet, toilet seat, etc, will enable offering services for a significant number of Pre-
School children, primary school children, other habitants that are requiring services from the Centre, as
well as the staff.

o Children and Student Comfort: Children’s and Students spend a significant portion of their day at
this Centre, and comfortable facilities play a vital role in their overall well-being. Construction of the
bathroom and kitchen will create a more comfortable environment, fostering a positive and inclusive
atmosphere for learning.



. Positive Learning Environment: A well-maintained and aesthetically pleasing education
environment can have a positive impact on their moral and motivation.

. After the final decision, Help in Kosovo began with procurement procedures of the required
equipment, where three quotations from different operators have been collected to start with the supply
and installation of the required equipment. The companies were selected and supply and installation of
the required equipment, started instantly.

. In total, interventions were made in construction of bathroom and installation of new kitchen
along with tables and other kitchen accessories (oven, fridge/freezer, dishwasher), with the total cost of
4,638.90 Euro. From this initiative benefited: 65 children from kindergarten, 15 members from Girls Club,
8 members from New Leaders Club, 20 members from Healthcare Unit, 20 members from science unit, 30
members from the club writing and reading, 18 students from English course, and at least 10-15

volunteers.
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Raport “0OJQ The Ideas Partnership”

Help — Hilfe zur Selbsthilfe né kuadér té projektit “Pérfshirja dhe Fugizimi Ekonomik né Ballkanin
Peréndimor” gé do té zbatohet gjaté viteve 2023-2024 i financuar nga Ministria e Punéve té Jashtme té
Qeverisé Federale Gjermane ka pér qéllim pérmirésimin e kushteve té jetesés sé grupeve té
margjinalizuara pérmes fugizimit ekonomik (krijimit té vendeve té punés) dhe pérfshirjes (bashképunimi
ndérkufitar, ngritjes sé kapaciteteve dhe inovacionit).

Komponentét e projektit gé do té zbatohen né Kosové gé do té ndikojné né pérfshirjen dhe fugizimin
ekonomik té grupeve te cenueshme jané:

e Grantet qé pérmirésojné zhvillimin, ekonominé dixhitale dhe té gjelbér me fokus né sipérmarrjen dhe
praktikat e gjelbra

e Ofrimi i biznesit dhe formimit profesional

* Programet e trajnimit dhe risocializimit né institucionet korrektuese

¢ Themelimin e Punétorive né kuadér té Shérbimit Korrektues té Kosovés

* Grante pér vet-punésim pér ish-té dénuarit

¢ Iniciativa me baze ne komunitet pér té pérmirésuar gasjen dhe pérfshirjen

Né kuadér té komponentit té projektit Misioni Ndihmé i Nismés sé Komunitetit né Kosové mbéshteti
organizatén jogeveritare “The Ideas Partnership” (TIP).

"The ldeas Partnership" (TIP) éshté njé organizaté jogeveritare (0JQ) gé punon me komunitetet
rome/ashkali/egjiptiane né katér lokacione né Kosové, né fushén e arsimit, shéndetésisé, punés sociale,
trashégimisé kulturore dhe mbrojtjes sé mjedisit. themelimi i saj né maj 2009, OJQ-ja éshté pérballur me
sfida té shumta si krijimi i besimit né komunitet, sigurimi i g¢ndrueshmérisé sé aktiviteteve né gendrat ku
ata punojné, projektet afatshkurtra si dhe ndértimi i gendrés sé re "AZURE" né Fushé Kosové Pér shkak té
gjendjes sé keqge ekonomike, mungesa e ofrimit té nevojave elementare vazhdon té jeté sfidé, e cila né
ményré té pashmangshme ndikon né té gjitha komunitetet dhe ndikon né edukimin e fémijéve, duke
rezultuar né fémijéri jo té shéndetshme dhe né disavantazh pér gjeneratat e ardhshme.

Kérkesa e drejtuar pér Ndihmé nga menaxhmenti i organizatés, adresonte shqetésimin pér mirégenien
dhe edukimin e fémijéve duke véné né vémendje ¢éshtjen lidhur me gjendjen e banjés dhe kuzhinés né
0JQ “The Ideas Partnership” me seli né Fushé Kosové.

Menjéheré pas kérkesés, Ekipi i Ndihmés vizitoi gendrén dhe kreu njé vlerésim té nevojave. Konkluzioni i
vlerésimit té nevojave éshté se gendra do té mbéshtetet, duke synuar ndértimin e banjés dhe kuzhinés
me géllim pérmirésimin e kushteve higjienike pér fémijét parashkolloré, nxénésit e shkollave fillore,
banorét vendas dhe personelin.
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Bazuar né vézhgimin e ekipit té Help, arsyet kryesore pér t'u mbéshtetur jané:

¢ Ndértimi i banjés, me ¢ ‘rast vendosen aksesoré té téré té rinj, si: pllaka geramike, lavaman, dollap druri,
tualeti etj.,, do té mundésojé ofrimin e shérbimeve pér njé numér té konsiderueshém té fémijéve
parashkolloré, té shkollave fillore, dhe banoréve té tjeré, qé kérkojné shérbime nga gendra, si dhe
personeli.

e Fémijét dhe komoditeti i nxénésve: Fémijét dhe studentét kalojné njé pjesé té konsiderueshme té dités
sé tyre né kété gendér dhe ambientet komode luajné njé rol jetik né mirégenien e tyre té pérgjithshme.
Ndértimi i banjés dhe kuzhinés do té krijojé njé mjedis mé komod, duke nxitur njé atmosferé pozitive dhe
gjithépérfshirése pér té mésuar.



¢ Mjedisi mésimor pozitiv: Njé mjedis arsimor i mirémbajtur dhe estetikisht i kéndshém mund té keté njé
ndikim pozitiv né moralin dhe motivimin e tyre.

¢ Pas vendimit pérfundimtar, Help né Kosovo filloi me procedurat e prokurimit té pajisjeve té kérkuara, ku
jané mbledhur tri oferta nga operatoré té ndryshém pér té filluar me furnizimin dhe instalimin e pajisjeve
té nevojshme. Kompanité u zgjodhén dhe furnizimi dhe instalimi i pajisjeve té kérkuara filloi menjéheré.

¢ Si pérfundim, éshté ndérhyré né ndértimin e banjés dhe vendosjen e kuzhinés sé re sé bashku me
tavolina té ngrénies dhe aksesoré té tjeré té kuzhinés (furré, frigorifer/frigorifer, pjatalarése), me kosto
totale prej 4,638.90 Euro.

Nga kjo iniciativé pérfituan: 65 fémijé nga kopshti, 15 anétaré nga Klubi i vajzave, 8 anétaré nga klubi i
lideréve té rinj, 20 anétaré nga njésia e shéndetésisé, 20 anétaré nga njésia shkencore, 30 anétaré nga
klubi i shkrimit dhe leximit, 18 studente nga kursi i anglishtes, dhe té paktén 10-15 vullnetaré.
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